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Arkite: A New Era in 
Operator Guidance

Presenter: Dimitri Mestre



ARKITE

• Belgian-based software company founded in 2016, specializing in operator guidance 
solutions to optimize industrial performance and output.

• Active in key sectors including Automotive, Aerospace, High-tech, and Electronics, 
providing innovative augmented reality (AR) technologies.

• Enhance the accuracy and efficiency of manufacturing operations.



Production Challenges

Manufacturing faces the challenge of balancing efficiency
and quality while adapting to rapid technological changes 
and managing a skilled workforce.

OPERATORS

How do we keep track of different 

product variants and increasingly 

complex processes?

ENGINEERING

How to distribute assembly 

instructions to operators in a user-

friendly and easy maintainable 

software?

QUALITY

How to avoid scrap and production 

errors? And how to improve process 

efficiency? 



Is technology the answer?

Yes but …



AR demand is picking up ​



A triple “R” solution is Key!



Why Projected Augmented Reality? 

• Projected augmented reality in manufacturing enhances precision, efficiency, and training.

CONTACTLESS ERGONOMIC PAPERLESS 5S WORK

Created for contactless 

manufacturing. No 

wearables, created for 24/7 

production

Custom built to meet 

ergonomics. Creates extra 

safety measures. 

Operator can focus on the job 

because of paperless work 

instructions. 

Projections that are built for a 

5S efficient and productive 

work environment.



Arkite Platform 

VIDEO



Use Case at Volvo Clips

• Replacement of 60 rapgards contains a high risk for human error: 

missing or wrong parts

• Hight training efforts due to new line at area 

• Errors only get detected at the end of production line 

Manufacturing challenge

Application value

+18%

Improved productivity 

100%

Reduction in scrap

50%

Reduction in rework

> 70%

Reduced training time

Volvo Clips

• Step by step guidance for the operator: monitoring of picking &

assembly

• Production flexibility

• Reduced training efforts

Takt time before 100 

seconds after 82 seconds

Yield improvement from 

96.50% to 100%

Decrease rework from 

0.10-0.30% to 0.01-0.12%

Training time went from 2 

days to 6 hours



Let’s connect!

Email • Info@arkite.com
Address • C-Mine Crib 12 • 3600 Genk • Belgium


